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Category Risks Probability Impact 

Employee Risks Lack of training and experience 50% 1 

Process Risk Low product quality 30% 3 

Product Size Where size estimates could be wrong 35% 3 

Development Risks Insufficient resources 50% 2 

Customer Risk Customer may fail to participate 5% 3 

Technology Risk Obsolete technology 10% 2 

Business Impact Product may harm the business 10% 4 


